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The quality of community-based learning for adults was found to
demonstrate good features with no important shortcomings

The Wales Audit Office is providing external challenge to discussions
following a strategic review of leisure services

The Council is reducing carbon emissions and energy use in private
housing stock but has not put in place sufficient resources to deliver
effectively the targets under the Home Energy Conservation Act

Bridgend County Borough Council is effectively managing the provision
of its own transport to support its front line services although attention
is needed in a number of areas surrounding the detailed arrangements
and some aspects of performance

The Wales Audit Office is undertaking a review in the Environmental
and Planning Services Directorate

The Council has engaged positively with the Wales Audit Office initiatives
to promote improvement through shared learning and the Good Practice
Exchange

We are continuing to review the Council’s progress on Making the
Connections

The Council and the regulators agreed the Joint Risk Assessment and
identified some areas for further work

We recommend no statutory inspections this year
Appendices

Auditors’ report on the arrangements for securing economy, efficiency and
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Status of this document

This document has been prepared for the internal use of Bridgend County Borough Council as part of work performed in
accordance with statutory functions, the Code of Audit and Inspection Practice and the ‘Statement of Responsibilities’
issued by the Auditor General for Wales.

No responsibility is taken by the Wales Audit Office (the Auditor General and his staff) and, where applicable, the
appointed auditor in relation to any member, director, officer or other employee in their individual capacity, or to any third
party.

In the event of receiving a request for information to which this document may be relevant, attention is drawn to the Code
of Practice issued under section 45 of the Freedom of Information Act 2000. The section 45 Code sets out the practice in
the handling of requests that is expected of public authorities, including consultation with relevant third parties. In relation
to this document, the Auditor General for Wales (and, where applicable, his appointed auditor) is a relevant third party.
Any enquiries regarding disclosure or re-use of this document should be sent to the Wales Audit Office at
infoofficer@wao.gov.uk.
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Summary

1.

This Annual Letter sets out the key messages from work undertaken over the last
12 months up to the point when it was written by:

o the Appointed Auditor under the Code of Audit and Inspection Practice
(the Code); and

o the Relationship Manager (RM) on behalf of the Auditor General for Wales
(the Auditor General) under the studies and inspection powers of the
Auditor General.

The Annual Letter includes a summary of audit and inspection work and reports
progress against improvement actions. It draws on published reports of other
inspectorates to provide an annual summary to Bridgend County Borough Council
(the Council). The work planned for the year was set out in the Regulatory Plan
2006/2007 and more detail on the specific aspects of the work undertaken can be
found in the separate reports that have been issued during the year.

The Annual Letter will be presented to the Audit Committee and provided to all
members in January 2008.

The Auditor General’s Appointed Auditor has concluded that the Council’s
resources were, in all material respects, properly accounted for in 2006/2007:

o the Council’s 2006/2007 accounts presented fairly the financial position of
the council and were properly prepared,;

o the Council delivered overall net expenditure in line with its budget for
2006/2007, but continues to face financial pressures;

o the Council has continued to review and improve its process for achieving,
measuring and demonstrating efficiency gains;

o the Council has appropriate financial management arrangements; and

o an examination of the Council’s significant financial systems did not identify
any material weaknesses in internal control but areas for improvements
were identified.

The Appointed Auditor has concluded that the Council had proper arrangements
in 2006/2007 to help it achieve economy, efficiency and effectiveness in its use of
resources. However, there are a number of areas where the Council could
achieve improvement.

The Council‘'s Improvement Plan has been properly prepared in accordance with
regulations.

Performance, audit and inspection work delivered both by the Appointed Auditor
and on behalf of the Auditor General, found that Council performance is improving
but there are corporate and service areas where further action is required.
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10.

The Council has engaged positively with the Wales Audit Office’s initiatives to
promote improvement through shared learning and the Good Practice Exchange.
We are also continuing to review the Council’s progress on Making the
Connections.

The Council and the regulators agreed the Joint Risk Assessment. This identified
some areas where further work is required and which will be reflected in the
Regulatory Plan for 2007/2008, including:

implementing and embedding the performance management framework,
including improving performance and financial management information;

developing management capacity and capability to support a new
directorate structure and deliver corporate priorities;

integrating economic, environmental and social sustainability and equalities
into strategic planning and decision-making processes;

providing effective development and support for members to make and
scrutinise decisions, maintain an overview of overall direction, challenge
financial and service performance;

co-ordinating an approach to achieving planned efficiency savings of
2.5 per cent and identifying and delivering efficiencies across as well as
within services;

remodelling, rationalising and modernising services to ensure they are fit for
purpose and sustainable, including schools, leisure provision and adult
services; and

delivering sustainable improvements to children’s services to safeguard
vulnerable children.

The Appointed Auditor recommends no statutory inspections this year.
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Detailed Report

The Appointed Auditor’s report

The Council’s resources were, in all material respects,
properly accounted for
11.  The Financial Statements are an essential means by which the Council accounts

for its stewardship of the resources at its disposal and its financial performance in
the use of those resources. The Code identifies that it is the responsibility of the

Council to:

o put systems of internal control in place to ensure the regularity and
lawfulness of transactions;

o maintain proper accounting records; and

o prepare Financial Statements in accordance with relevant requirements.

12.  As auditors we are required to audit the Financial Statements and to issue an
auditor’s report which includes an opinion on whether the Financial Statements
present fairly the state of affairs of the Council. The auditor’s report also gives an
opinion on whether the Financial Statements have been prepared properly in
accordance with relevant legislation and applicable accounting standards, and
that its expenditure has been lawfully applied.

13.  Our financial audit work covers the following areas:
o Financial Statements
o financial health;
o financial management; and
o financial systems.

The Council’s 2006/2007 accounts presented fairly the financial
position of the Council and were properly prepared

14.  International Standard on Auditing (ISA) (UK and Ireland) 260 requires auditors to
report to ‘those charged with governance’ the findings of our accounts audit.
The Appointed Auditor’s ISA 260 report was presented to the Audit Committee on
24 September 2007. A summary of the findings is set out in Exhibit 1.
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Detailed Report

Exhibit 1: ISA 260 reporting to the Council

Reporting requirement
Modifications to the auditor’s report.
Unadjusted misstatements.

Material weaknesses in the
accounting and internal control
systems identified during the audit.

Views about the qualitative aspects
of the entity’s accounting practices
and financial reporting.

Matters specifically required by other
auditing standards to be
communicated to those charged with
governance.

Any other relevant matters relating to
the audit.

Auditor’s response
No maodifications to the auditor’s report.

There were no material unadjusted
misstatements. Adjustments made during the
audit are shown in Exhibit 2.

There were no significant material weakness
identified, however a number of areas for
improvement have been highlighted and
communicated to management. Key points
are summarised in paragraphs 56-62.

See paragraphs 24-42.

No matters arose.

See commentary in the remainder of this
document.

15.  On 30 September 2007 we issued an unqualified auditor’s report on the Financial
Statements.
16.  Our further work auditing various grant returns, including the Whole of
Government Accounts return, has not identified any significant issues.
17.  Exhibit 2 reconciles the £10.8 million deficit on the Income and Expenditure
Account previously reported to members, to the final deficit position of
£11.5 million following a number of adjustments identified as part of the audit as
well as adjustments identified by the Council.
Exhibit 2: Summary of corrected audit differences
Income and Expenditure Account £000
Accounts year end deficit as originally reported 10,810
Adjustment for provision for equal pay/job evaluation 1,100
Correction of bad debt provision calculation (22)
Correction of insurance provision calculation (1412)
Adjustment for under accrual in personal services identified by the 68
Councll
Correction of voluntary revenue provision shown as a movement in (305)
Council fund balance identified by the Council
Other movements identified by the Council (8)
Final deficit for the year 11,503
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Detailed Report

18.  There have been a number of changes to the Statement of Recommended
Practice (SORP) for 2006/2007. These included:

o specifying the order in which the Financial Statements are presented,;
o removal of the requirement to make a notional interest charge;
o replacing the Consolidated Revenue Account with a UK GAAP compliant

Income and Expenditure account and a Statement of Movement on the
Council Fund Balance, and

o replacing the Statement of Total Movement on Reserves with a Statement
of Total Recognised Gains and Losses.

19. The changes have been dealt with appropriately in the accounts for 2006/2007.
20.  More changes are expected for 2007/2008, with areas of focus to include:
o Incorporation into the SORP of Financial Reporting Standards (FRSs) 25,
26 and 29 relating to financial instruments.

o Requirement to replace the Fixed Asset Restatement account (FARA)
with a Revaluation Reserve. Balances on the FARA and Capital Financing
account will be consolidated into the new Capital Adjustment Account and
increased information will be required in respect of asset values going
forward.

The Council delivered overall net expenditure in line with its
budget for 2006/2007 but continues to face financial pressures

21.  We are responsible for assessing whether the Council has put in place adequate
arrangements to monitor, control and report on its financial standing. Our audit
was based on a review of the following areas:

o setting the revenue budget and capital programme;
o financial monitoring and reporting;

o meeting financial targets; and

o financial reserves.

The Council has improved its budget setting and planning process

22.  Improvements were made to the Council’s budget setting and planning process
during the year, with consistent and more focused business plan templates used,
along with better linking of corporate objectives and risks through to directorate
priorities and service level objectives.

23.  The Council has a good track record of operating within its revenue budget and
this continued in 2006/2007 with a small overall underspend of £14,000.
Variances against budget by directorate are clearly explained within the Financial
Statements.
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Detailed Report

24.  The most recent budget monitoring reports, to September 2007, identify that the
Council is projecting a small overall overspend of £45,000 for 2007/2008,
although this is dependent on a number of cost savings being achieved. This is a
significant improvement to the position shown in the budget monitoring report to
June 2007. This report projected an overspend of almost £1.7 million and resulted
in management conducting an exercise that identified a number of actions to be
taken to mitigate the overspends.

25.  We are satisfied that the Council has in place sound arrangements for year-end
financial monitoring and reporting that should ensure any potential material
misstatements and variances will be identified, however the Council could
improve its reporting and monitoring procedures within the year
(see Paragraph 55).

The Council has undertaken a full of review of its reserves during the
year

26.  During the year management conducted a detailed review of earmarked reserves.
The review was undertaken in order to more closely align reserves with the
Council’s strategy going forward. We welcome this exercise and consider it to be
in line with best practice.

27.  Exhibit 3 identifies that as at 31 March 2007 the Council had some £14.3 million
of capital and revenue reserves (excluding school reserves) which is a £800,000
decrease compared to last year.

Exhibit 3: Bridgend County Borough Council’s revenue reserves

2004-2007
25000
20000
15000
o
8 10000 +——
W ——
5000
0 ‘ ‘ — ‘
2004 2005 2006 2007
-5000
O Council Fund B Housing Revenue Account
O Delegated schools O Directorate reserves - surplus
M Directorate reserves - deficit O Specific reserves
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28.

29.

30.

31.

32.
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Earmarked reserves have been set aside for known and predicted liabilities and
commitments such as insurance and capital expenditure. At year-end 2005/2006
a £750,000 reserve was held for potential equal pay and job evaluation liabilities.
This was transferred to provisions during the current year in accordance with
FRS 12 to reflect the change in nature of the information held (see paragraphs
35-40). As part of the approval processes for budget setting, the Council needs to
continue to ensure these reserves are appropriate.

Directorate reserves have been discontinued. These were initially set up to carry
forward directorate underspends to avoid a spending rush at year end.

However, they also allowed departments to carry forward overspends.
Therefore, overspend carry forwards from prior year have been written off and
this practice is no longer permitted.

Delegated schools reserves were built up in 2004/2005 to cover costs related to
the workforce remodelling initiatives. It is anticipated that the financial effect of
these initiatives will impact over the next few years reducing the reserve balance.
Delegated school reserves have fallen by £559,000 in line with this.

Exhibit 4 illustrates the council’s assets and liabilities and its financial position
over the last three years.

Exhibit 4: Bridgend County Borough Council’s assets and liabilities
2004/2005-2006/2007

700
500
|| ] [
300
£
oy 100
-100 2005 2006 2007
[ [ I
-300
-500
O Tangible fixed assets H Current assets O Current liabilities
O Long term borrowings M Long term liabilities O Pension liabilities

Overall the Council’s balance sheet shows a net assets position of £77 million
(2005/2006: £90 million). The deficit on the pension scheme makes up the largest
proportion of the Council’s liabilities; this currently stands at £189 million
(2005/2006: £181 million). Provisions have increased by £1.3 million,

primarily due to job evaluation/equal pay.
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33.

34.

35.

36.

37.

38.

39.

40.

41.
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The Council is facing a number of other financial pressures over the
coming year

There are continuous funding pressures on budget settlements received from the
Welsh Assembly Government (the Assembly Government). The Council is also
facing financial pressures in relation to their main risk areas, including schools,
leisure facilities, Children’s Services and highways maintenance.

Other specific areas for consideration include potential increases in pension
contributions and the costs of job evaluation and equal pay (see paragraphs
35-40). Medium-term and strategic financial planning will continue to need to
consider issues that increase funding pressures and there will need to be an
increased focus on the drive for achieving efficiencies. We note that the Council is
aware of these pressures and has allowed for them in its medium-term financial
strategy.

There is uncertainty over the Council’s potential costs for equal pay
and job evaluation

In common with other local authorities, the Council is aware of a potential liability
in respect of equal pay claims.

A number of grievances and claims have been received since the end of the
financial year 2006/2007. Officers have considered the Council’s position in
regard to the number, quality, and nature of the grievances it has received to date
to determine its need to make a provision under FRS 12.

As at the date of signing of the Financial Statements approximately 570
grievances/claims had been received but management does not consider that the
quality of the information at this point in time suggests that the grievances/claims
would succeed. The majority of claims arise from within the catering, domiciliary
care and cleaning sectors.

Despite the above, if any claim were to succeed Members have already been
informed that the Council’s financial position is such that any payment would need
to be made from the Council’s existing Equal pay/Job Evaluation provision.

A provision of £1.1 million has been made with respect to equal pay/job
evaluation to pay towards any sums that may become due with respect to this.
The Council has also included a contingent liability note within the Financial
Statements to reflect the uncertainty over this issue.

There is an ongoing evaluation and assessment of claims received.

We recommend that the Council proceeds with this exercise over the next year in
an attempt to resolve this uncertainty as soon as possible.

There continues to be a significant deficit on the Council’s Pension
Scheme

As set out in Exhibit 5, the Actuary identified a deficit of £189 million on the
Council’'s Pension Fund (using the methodology within FRS 17) compared with
£181 million last year.
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Exhibit 5: Bridgend County Borough Council’s Pension Fund valuation

Pension deficit

300
200
100

OAssets
H Liabilities
O Deficit

-100 -
-200
-300
-400
-500

£'m

Source: Council Audited Accounts 2006/2007

42.  As reported last year, the employer’s contribution rate has increased and the
long-term aim is to achieve a fully funded position over a 20-year period. As this
will impact on future revenue expenditure it will require careful planning and
continued monitoring.

43.  One of the key assumptions underlying an actuarial liability is the mortality of
members. If people live longer, then a pension scheme will have to pay more.
Current research by the actuarial profession suggests that people may be living
longer than the assumptions that have historically been used in pension schemes.
While this is good news for the individuals it may cause pension deficits to worsen
in the future. The mortality assumption used for the Council’'s scheme has been
adjusted during the current year to partly reflect this, and will be further updated
as part of the forthcoming full actuarial valuation, due in December 2007,
which could mean increased pressure on the deficit in the future. The potential
implications of the new actuarial valuation should be considered by the Council.

The Council has continued to review and improve its process
for achieving, measuring and demonstrating efficiency gains

44.  The Auditor General has, as part of his work on Making the Connections,
assessed progress across all areas of the Welsh Public Sector. During
2005/2006, we reviewed a number of the Council’s reported efficiency gains and
we note that a number of improvements have been made to systems for
recording and measuring such gains in 2006/2007.

45.  The Council is on an inevitable learning curve in developing its systems to
measure and demonstrate efficiency gains, and there are a number of areas
where those arrangements are underdeveloped. The Council has developed
plans for efficiency gains projects and has built efficiency savings targets into its
2008/2009 budget. Progress is reviewed in the quarterly budget monitoring
reports, with any potential shortfalls identified and explained.
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46.  The Council has demonstrated commitment to the efficiency gains project and we
recommend that they continue to work hard to achieve measure and report the
gains. This will involve the continual development of performance measures to
measure the success of projects, along with a demonstration that service level or
quality has been maintained.

47.  The financial pressures faced by the Council detailed earlier in the report make
the achievement of targeted efficiency gains particularly important going forward.

The Council has appropriate financial management arrangements

48.  The Council's significant financial systems are effective and the improvements
being made should continue.

49.  Our review identified some key improvements made in financial management.
These include:

o Improvements in risk management processes. The management of key
corporate level risks are now included in the Council’s objectives and linked
to business plans for delivery. The Corporate Management Board and
Cabinet are engaged in the risk assessment process and the Audit
Committee are playing an increasingly active and challenging role within the
Authority.

o Since July 2007 quarterly budget monitoring reports are presented to
Cabinet based on a comparison of forecast spend against budget.
In addition more detailed Quarterly Business Reviews (QBRs) take place
between Cabinet and Directors which look at performance levels and
provide additional challenge.

o The QBRs include a selection of objectives from 2007-2010 business plans.
The objectives and actions have been selected on the basis that they are
able to support corporate priorities.

o Business plan templates are more focused with a clear and consistent
structure. There are better links in terms of corporate objectives and risks
through to directorate priorities and service level objectives.

o The Council has prepared a three-year financial plan which indicates
funding levels into the medium term and highlights potential financial
pressures which need to be monitored and managed.

50. To demonstrate financial stewardship, councils need to ensure effective financial
management including:

° effective internal financial controls, such as robust standing orders and
financial regulations, strong budgetary control and effective Internal Audit;

° recognised standards of financial conduct;

o appropriate arrangements to ensure that the Council only enters into
transactions where there is specific legal provision for it to do so; and

o effective arrangements to prevent and detect fraud and corruption.
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51.

52.

53.
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Our review of these areas at the Council identified:

o that the arrangements to maintain the systems of internal control are
effective, although some areas require further improvement, as discussed
in other sections of this document;

o as in previous years, Internal Audit has met the required professional
standards and our planned reliance on their work has therefore been
possible;

o the arrangements for ensuring that the Council only enters into transactions

where there is specific provision for it to do so were found to be in place
and had continued to operate effectively; and

o as in previous years, the ethical framework of the Council was found to be
operating effectively together with the arrangements for preventing and
detecting fraud and corruption.

Following a number of questions from electors we carried out additional work and
reported on the arrangements surrounding the retirement of the former

Chief Executive Officer in March 2007. We refer readers to that report for further
details.

The Chief Internal Auditor prepares an annual report and opinion on the Council’s
internal controls which is presented to Audit Committee. This report concluded that
internal controls within the Authority provide a satisfactory level of assurance,
which was a higher level of assurance that that provided in 2005/2006.

o Issues of lower significance have been identified as a result of internal audit
reviews for 2006/2007. Where areas for concern have been identified
management have been taking on board internal audit views to address
these.

o The Council conducts, at least annually, a review of the effectiveness of the
system of internal control. This review includes consideration of the Head of
Internal Audit’s independent and objective opinion on the adequacy and
effectiveness of the systems of internal control and recommendations for
improvement as well as consideration of the comments made by KPMG as
external auditors in management letters and other reports. The fact that
annual reviews of internal controls are carried out is stated in the Statement
of Internal Control (SIC).

o There are plans for a shared service for Internal Audit across a humber of
Authorities in Wales. Discussions are currently in progress, led by officers
of Bridgend Council, and we look forward to hearing the outcome.

o We are pleased to observe that there is a clear intention within the Council
to make a direct link between the corporate risk assessment process and
the Internal Audit plan for 2008/2009.
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54.  Statement of Internal Control:

o A detailed exercise was performed in 2005/2006 involving consultation with
CMB and Cabinet. This was a good practice approach as it enabled
management to focus on key risks and controls.

o Management performed a desktop update for 2006/2007, which was
appropriate given the number of change agenda items being dealt with by
the Council. However, a more active approach should be considered next
year, involving a wider range of officers and members.

o The SIC 2006/2007 includes a summary of principal risks and action plans
to manage those risks. A number of action points had been completed in
the year.

55.  Therefore we have concluded that effective financial management arrangements
are in place, although there are some less significant areas for improvement
which have been reported to management.

An examination of the Council’s significant financial systems
did not identify any material weaknesses in internal control;
however, areas for improvement were highlighted and
communicated to management

56.  Our review of the Council’s financial systems has involved documenting the
significant financial systems and where necessary testing the operation of the
internal controls. We have concluded that the Council’s significant financial
systems can be relied upon to produce materially correct outputs. We have
however identified there is also scope to improve controls in some areas,
as follows:

Accruals accounting

57. Management accounts are not prepared on an accruals basis. Introducing
accruals based quarterly reporting would allow more accurate figures to be
calculated and reported against budget and expenditure to be monitored more
closely.

58. We understand that this would be a big culture change and should only be done
in a sensible structured way in order to minimise change risks. We are also
pleased to see that a recent report issued by management proposed the
implementation of quarterly accruals accounting procedures and that there are
plans to introduce a new procurement module to the CEDAR accounting system
which will facilitate accruals accounting, as well as giving the Council better
opportunities to achieve procurement savings.

High expenditure levels in March

59. Expenditure levels recorded in the March general ledger are seasonally high.
March 2007 expenditure represents 37 per cent of the last six months expenditure
related to main expense categories, although further detailed work undertaken by
management indicates that the actual figure is lower.

Page 16 of 40  Bridgend County Borough Council - Annual Letter



Detailed Report

60.

61.
62.

63.

64.

65.

66.

67.
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This is partly because directorates make an effort at the end of the year to post all
expenditure. However, as a result of this there is a higher risk of errors in
processing and controls potentially being by-passed, and the risk of fraud is
increased.

There is also a risk that directorates are spending simply to use up their budgets.

This issue would improve if a quarterly management accounting discipline was
implemented (see above). The recent report by management examined the
concern over a spending rush at year end and also recommended that a strong
message be given to all budget managers that the practice of spending at year
end to utilise budget allocations should be discouraged.

Risk analysis section to be included in reports to Cabinet and Council

Reports to Cabinet and Council do not currently contain a risk analysis section.
Risks are important as members should understand the implications of making
particular decisions. Officers should also describe the steps taken to safeguard
the Authority against risks associated with any particular decision or course of

action.

We recognise that the Council does prepare detailed reports for members on
issues, and so it should be relatively straightforward to enhance them along the
above lines. This would represent a big step forward to making active risk
management a fully integrated part of business management.

We also raised the following issues with management following the audit,
although we are pleased to note that steps are now being taken to resolve these:

o difficulties locating personnel files following the reorganisation of HR;

o lack of evidence of review of payroll reports;

° IT access controls issues;

o capital accounting procedures, including regular updating of the fixed asset
register;

° effectiveness of Asset Management Plan;

o formalisation and consistency of partnerships; and

o performance of bank reconciliations throughout the year.

The Council has good general IT controls

Recent organisational changes at the Council have placed an increased
emphasis on the importance of IT in achieving its goals. This resulted in a
re-budgeting exercise which proposed increased capital investment in IT,
particularly in the areas of records management.

The Council is currently redeveloping its IT strategy and supporting IT business
plan, which will include some restructuring within the IT department. There is also
further centralisation of IT within the Council, with responsibility for all IT staff
being transferred on 1 January 2007 and all IT spend from 1 April 2007.
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68. The increased IT budget is anticipated to result in a far larger IT project portfolio
for 2007-2010 and will be focused on improving the service delivery and
resilience of processes supported by IT. The Council’s current IT project resource
is considered sufficient for this, however, management have some concerns
regarding gaps in some technical skills.

69. We are pleased to note that IT issues identified during previous audits have been
addressed by IT management, to the fullest extent possible, as and when they
have occurred.

70.  We recommend that the Council’s disaster recovery plan should be tested during
2008/2009, as no testing was performed in 2006/2007. The Council should
consider developing a recurring schedule for testing each component (individually
or simultaneously) of the Disaster Recovery Plan.

The Council had proper arrangements in 2006/2007 to help
it achieve economy, efficiency and effectiveness in its use
of resources; however, there are a number of areas where
the Council could achieve improvements
71.  The Public Audit (Wales) Act 2004, requires auditors to satisfy themselves that
the audited body has put in place proper arrangements to secure economy,

efficiency and effectiveness in its use of resources. This requirement is reflected
in the Code.

72.  Our audit work noted that the Council had made a number of improvements
during the year, including:

o appointment of new senior management and subsequent restructuring;
° introduction of QBRS;

o new performance management framework;

o reorganisation of HR; and

o optimism that Children’s Services may leave protocol for serious concern in
early 2008 after full inspection by Care and Social Services Inspectorate
Wales (CSSIW).

73.  The Council also has a number of key issues which need to be addressed in the
coming year, such as:

o further improvements required following HR reorganisation;

o performance management framework has been drafted but not yet fully
implemented;

o need to link individual performance with corporate objectives;

o arrangements to maximise use of corporate asset base; and

o uncertainty caused by delays in the Job Evaluation Project.

74.  Our conclusion has been reached as part of our annual audit of the accounts.
We examined evidence of the existence of the Council’s c