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This project applies Cognitive Edge narrative research
methods to study the perceptions of staff working for

the WAO

Project objectives

To find out how staff feel about working in the WAO

Target population

WAQO staff

Narrative Capture

151 completed surveys were received from WAO staff
Capture took place from the 17t June to the 1st July 2010

Note: In this report you will find observations of patterns in the data and interpretations / ideas related to them. The
interpretations are meant to stimulate thought and discussion related to the research objective.

The observations, interpretations, and ideas are not meant as answers or claims of any sort. Many if not all are naive
and focused on patterns only, while some may contradict other earlier observations or interpretations i this is
deliberate; its purpose is to assist groups in acknowledging the complexity, contradictions, and diversity about
interpretative patterns related to stories in new ways.
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Gender of people responding

® Decline to say Corporate
= Male
W Female
Performance
Financial

Contracted Working Arrangements

Delivery
m Decline to say Managerial
m Fulltime Partner
= Part time

Unclear

Decline to say
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Functional areas (hnumbers responding)
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Overview of responses to the survey

Public sector audit work experience

<5 years 23
5-15years 76
>15 years a2
Decline to say 9
0 20 40 60 80 100 120

Geographical location within Wales

SouthWales 93
AllWales 18
North Wales 17
Mid & West 11
Decline to say 11
0 20 40 60 80 100 120

% of people declining to Decline to
provide demographic data say
Activity (Corporate, Finance, 3.3%
etc)

Geography within Wales 7.3%
Main Focus of Role 9.3%
Gender 9.9%
Full/Part Time 5.3%
Experience in Public Sector 6%
Audit

6mmentary on the overview of responses: \

Ao disparaging personal comments were made and
consequently no narrative or other information has been
deleted from the survey data set.

AThe percentage response rate from financial auditors
was lower than for corporate and performance staff.

AResponse rates for staff in North and Mid and West
Wales were lower than the rates for South Wales.

A\ number of staff declined to provide demographic
information. The highest proportion was for gender, with
almost 10% declining to provide this information.

Ane have assumed that staff have provided all other
wormation accurately and honestly. /
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Emotional tone of the experience described (multiple options available)
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Not sure Angry Sad Disappointed Frustrated Relieved Informed Hopeful Enthused Glad
Nature of the experience described Main themes in the narrative (multiple options available)
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. I L Communications
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OEmotional Toned6 of the WAO June/ Jul
OHow it feel sOOWhiant riess ponsle kteo t o wor
Frequency of the experience described Who needs to pay attention or take action?
Not sure 7 WAO 71
Always 33 Exec Committee 52
Often 40 Me only 10
Common 62 HTM 6
Occasional 6 Project Team 3
Rare | 0 Close Colleagues ] 3
o % 20 o e 100 120 0 20 40 60 80 100 120

How long will you remember the experience?

I'll never forget it 54

Foryears 47

A few months 20

A few weeks 16

Less than a year 8

Forget it instantly 2

KCommittee or all of the WAO.

Commentary on OEmoti onh
Arhe nature of the experiences described were more
positive than negative. There were over twice

as many strongly positives as strongly negatives.

AHowever, the most commonly described feeling was
drustratedd foll owed by o6ého

AMany of the experiences described occur frequently and
will remain in peoples memories for a long time,
suggesting they are of great significance to people.

AFor 6who needs to pay attent:i

n
peoplet hi nk it should be 6hig

)
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OEmotional Toned6 of the WAO June/ Ju
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This word cloud has been generated from all of the text submitted.
Aword cloud givesaone-gl ance indication of the d6dnarratived of
The seven most common words were: work, WAO, organisation, staff, good, people & colleagues.
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Triangles

The following pages illustrate how staff answered
the questions posed about working for the WAO

© Cognitive Edge Pte Ltd. All rights reserved.
Strictly confidential. 8



Why do you work for the

WAQO?

The WAO does an important job

Good pay and conditions

| find it interesting and stimulating

Guidance on how to read the triangles:

A
A

The points represent the positions where
people placed the dots in the survey.

The oOpatternsd for me
interpreted to help understand how people
in the WAO feel about a particular question.
Where obvious oO0cl ust
evident, they have been highlighted.
Different views, outliers, weak signals and
emerging patterns can be identified.
Through the use of the supporting
SenseMaker software discussions to
improve the situation can take place.

Observations on why people work for the
WAQO:

A

A main cluster towards the centre on the
triangle suggests most people work for the
WAQO for a combination of all three reasons
offered.

The secondary cluster may represent
people who are more motivated by the
WAO mission and stimulating work than
financial reward.
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What is it like working for the WAO?

Il 6m really fed up

Observations:

A The main cluster is located towards the
bottom of the triangle, indicating a mix of
job satisfaction and pride as the
descriptions of what it is like working for the
WAO

A The secondary cluster towards to top of the
| am proud to tell people | work here | get satisfaction from the job | do triangle indicates a group of people who
have identified that they would like to leave

the WAQO. This represents approximately 15
people.
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To get hold of WAQO corporate information that | need
to use:

Informal networks, people in the
know

Observations:

A The main cluster indicates that people use
a combination of formal communication
routes and face to face contact with HTMs
and Managers.

A There is a secondary cluster where people
mostly use informal networks in preference

S .. H to formal arrangements.
ormal communication routes: The ;
Hub, Corporate Notices etc My HTM. Project Manager or EP A

Both of these clusters are poorly defined
relative to others observed.
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The work allocation process in the WAO is:

Secretive and operated through
favouritism

Observations:

A The main cluster is within the area of work
allocation being appropriate to the needs of
most of the staff and the business.

A There is a secondary cluster in the area of
people feeling that work allocation is

Applied consistently and fairly to Appropriate to the needs of most of Operated Secretively and thrOUgh a Process
everyone the staff and the business of favouritism.

A Overall the cluster are located away from
the apex describing consistency and
fairness.
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