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MAJOR CHANGE CREATES ANXIETY 

= = 



USE YOUR 

FULL 

RANGE OF 

SKILLS TO 

MANAGE 

CHANGE 



USE YOUR INSTINCTS TO LEAD 
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Critical Skills & Behaviours 

I. Strategic Vision 
I. Establish Vision 

II. Align Team to Vision 

III. Design Adaptable Structures 

II. Superior Communications 
I. Seek Diverse Perspectives 

II. Tailor Communication 

III. Communicate Multi-

Dimensionally 

IV. Promote Project 

V. Influence Stakeholders 

III. Exceptional Leadership 
I. Manage Emotions 

II. Act Courageously 

III. Maintain Presence 

IV. Inspire the Team 

V. Build Culture 

IV. Conflict Resolution 
I. Analyze Situations 

II. Think Innovatively 

III. Negotiate Successfully 

V. Integrated Thinking 
I. Identify Root Cause 

II. Keep Broad Perspective 

III. Maintain Pulse 

IV. Understand Ripple Effects 

V. Connect Stakeholders 

VI. Personal Differentiators 
I. Be Curious 

II. Exemplify Integrity 

III. Maintain Focus 

IV. Improve Self 

V. Build Diverse Network 

Source:  PMI Global Executive Council 

Research Findings, 2011. 

for Change Management 



CHANGE MANAGEMENT CORRELATES WITH AGILITY 

PMI® Pulse of the Profession™ - In-Depth Report on 

Organizational Agility, 2012. 



NEW STRATEGIC PRIORITIES 



RE-PLAN & ADAPT WITH YOUR TEAM 



CASE STUDY #1:  ROCKY FLATS PLANT, U.S. 

Innovation & Engagement 

• Engaged workforce in plant closure 

• Encouraged innovation from team members “in the 

trenches” 

• Leveraged cost savings to provide incentives 

• “Safety first” focus created trust, empowerment and 

credibility by letting workers know their safety was 

most critical factor 

• As much as possible, attempted to relieve stress 

associated with job loss 

 



CASE STUDY #2:  CODERE APUESTAS, SPAIN 

Advancing Leadership 

• Project team experienced a staff reduction but no change in 

workload 

• New leader under major pressure to produce results 

• Culture was “to work,” not “to plan then work the plan” 

• The new leader: 

• Focused the team on effective planning, risk management 

and forecasting 

• Provided a buffer between the team and executive leadership 

so team could do what it had to do 

• Negotiated with executive leaders 

• Communicated results to team and leadership 
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