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Y Bartneriaeth The Partnership

Cefndir » Background

> gwazggrsl;uer:h%%dgmigeeﬁnggIDae(Ij_(Ijgsian . » Legislative context - Social Services &
(Cymru) a Deddf Cenedlaethau’r Wellbeing (Wales) Act and Future

Dyfodol (Cymru) 2015 Generations (Wales) Act 2015
» 2018 - Comisiynodd GCC waith i » 2018 — SCW commissioned work to explore
archwilio i ddulliau ‘cadernid cymunedol’ approaches to ‘community resilience’ -
— Creu cadernid cymunedol Approaches to community resilience
> grgi%%s(ﬁgi&d ggg%vyw dd dd?f/rggﬂ\?v iﬁgart'l'on » Engagement identified interested parties and
ymhellach ' a desire to explore further
» Cadernid — Dyfeisgarwch » Resilience — Resourcefulness
» Ehangodd y grwp ffocws cychwynnol yn » The group expanded significantly during
ystod COVID COVID
Fforwm traws-sector unigryw yn hyrwyddo »  Aunique cross-sectoral forum promoting good
ymarfer da wrth ddarparu gwasanaethau practice in community based delivery of public
cyhoeddus yn y gymuned services

R6l allweddol wrth bontio polisi ac arfer L : :
» Key role in bridging policy and practice

Cynhelir gan Gofal Cymdeithasol Cymru _
» Hosted by Social Care Wales
Aelodaeth — 80 o aelodau ar draws VCS,

llywodraeth leol, y byd academaidd, cyrff »  Membership — 80 members from across VCS,
cenedlaethol local government, academia, national bodies



https://socialcare.wales/cms_assets/file-uploads/SCW-Approaches-Report-ENGV02.pdf
https://gofalcymdeithasol.cymru/cms_assets/file-uploads/SCW-Approaches-Report-CYMV02.pdf

Amcanion

» Dod a diddordeb, ymchwil a phrofiad o ymarfer
at ei gilydd i gyflymu arferion da mewn
gweithredu/gweithgareddau cymunedol sy’n
hyrwyddo lles cymunedol, dyfeisgarwch ac
adeiladu pwer cymunedol

» Defnyddio gwybodaeth ac ymarfer aelodau i
ddylanwadu ar bolisiau a phenderfyniadau
ar lefel leol, rhanbarthol a chenedlaethol, gan
feithrin gallu a sgiliau mewn cymunedau i
gynyddu a gwella eu dyfeisgarwch

» Hyrwyddo arhoi gwybod am y sylfaen
dystiolaeth a’r ymchwil ar gyfer
gweithredu/gweithgareddau sy’n cefnogi
gweithredu a arweinir gan y gymuned.

Objectives

Bring together interest, research and practice
experience to accelerate good practice in
community action/activities that promote
community wellbeing, resourcefulness and
build community power

Use the knowledge and practice of members to
influence policy and decision-making at
local, regional and national levels, building
capacity and skills within communities to
increase and enhance their resourcefulness

To inform and promote the evidence base
and research for action/activities that support
community led action and power



LIwyddiannau hyd yn hyn
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Grwp llywodraethu traws-sectoraidd gan gynnwys
CLILC, CGGC, GCC gyda chyd-gadeiryddion sy’n
cynrychioli'r sectorau cymunedol a chyhoeddus

Wedi sefydlu adroddiad arfer da ac egwyddorion ar
gyfer meithrin cadernid cymunedol

Adroddiad ar Ddyfeisgarwch Cymunedol —
Fframwaith ar gyfer Gweithredu — 2 x cynllun peilot
yng Ngorllewin a Gogledd Cymru i brofi'r fframwaith
— Fframwaith rhyngweithiol diwygiedig

Cyfres o gyfarfodydd gyda nifer o randdeiliad dros
dair blynedd sydd wedi archwilio arferion da a
meysydd polisi sy’n dod i'r amlwg

Digwyddiadau dysqu ar y cyd

» lon/Chwefror 2022 & Mawrth 2023

» 190+ yn bresennol o 150 o sefydliadau

Ymagysylltu cychwynnol & Llywodraeth Cymru
ynghylch Polisi Cymunedau

Q7 Gofal Cymdeithasol Cymru E| ::Lfbi:'xﬁcy

Social Care Wales Canolfan Polisi

L‘x  WLGA Cyhoeddus Cymru BC I m

Achievements to date

Cross sectoral governance group including WLGA,
WCVA, SCW with co-chairs representing the
community and public sectors

Good practice report and principles for building
community resilience established

Community Resourcefulness Report — A Framework
for Action — 2 x pilots in West and North Wales to
test the framework — Revised interactive framework

Series of multi-stakeholder meetings over three
years that have explored good practice and
emerging policy areas

Shared learning events

» Jan/Feb 2022 & March 2023

» 190+ attendees from 150 organisations

Initial engagement with WG regarding Communities

Policy
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https://socialcare.wales/cms-assets/documents/Community-resilience.pdf
https://socialcare.wales/cms-assets/documents/Community-resilience.pdf
https://copronet.wales/what-we-do/rcp/
https://www.gov.wales/written-statement-communities-policy
https://www.gov.wales/written-statement-communities-policy
https://gofalcymdeithasol.cymru/cms-assets/documents/Community-resilience-CYM.pdf
https://gofalcymdeithasol.cymru/cms-assets/documents/Community-resilience-CYM.pdf
https://copronet.wales/what-we-do/rcp/
https://www.llyw.cymru/datganiad-ysgrifenedig-polisi-cymunedau?

Rhaglen waith y dyfodol

» Adeiladu a hyrwyddo'r Bartneriaeth

» Adolygu aelodaeth a sicrhau bod llais cymunedau yn
ganolog i'n gwaith

» Mae dysgu a rhwydweithio yn cynorthwyo staff y sector
cyhoeddus a chymunedau i:

» weithio'n fwy effeithiol gyda’i gilydd,
» Mynd i'r afael & heriau a rennir

» datblygu sgiliau a dealltwriaeth well o alluogwyr
allweddol gweithio effeithiol

» Ehangu cwmpas y gwaith y tu hwnt i ofal cymdeithasol i
feysydd eraill lle mae gan ymarfer cydgynhyrchiol botensial
sylweddol

Future work progra

»  Build and promote the Partnership

» Review membership and ensure the voice of
communities is central to our work

» Learning and networking aiding public sector staff
and communities to:

» Work more effectively together
» Address shared challenges

» Develop better skills and understanding of key
enablers of effective working

» Expand scope of work beyond social care into other
areas where co-productive practice has significant
potential



Rhaglen waith y dyfodol
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Adolygu a chyfuno’r dystiolaeth o’r gwersi a
ddysgwyd o’r pandemig ynghylch yr hyn sy’n
gweithio i gefnogi a chyfoethogi gweithredu
cymunedol - er mwyn gwella canlyniadau llesiant i
unigolion a chymunedau

» Wedi'i arwain gan Ganolfan Polisi Cyhoeddus
Cymru

» Yn deillio o sgyrsiau o fewn Coleg Brenhinol y
Meddygon a gyda rhwydweithiau eraill ledled
Cymru a thu hwnt

» Canolbwyntio ar y berthynas rhwng partneriaid
mewn gweithredu cymunedol a ffyrdd
cydweithredol o weithio.

» Adnabod ac ymateb i amrywiol hanesion, cyd-

destunau a phrofiadau o weithredu cymunedol.

» Bydd yn defnyddio dull cydweithredol i gynnal
ymchwil dylunio

» Evidence review and synthesis of lessons learnt

Future work progra

from the pandemic on what works to support and
enhance community action to improve wellbeing
outcomes for individuals and communities

» Led by the Wales Centre for Public Policy

» Emerges from conversations within the RCP
and with other networks across Wales and
beyond.

» Focus on relationships between partners in
community action and collaborative ways of
working.

» Recognise and respond to diverse histories,
contexts and experiences of community action.

» Will take a collaborative approach to research
design.



Gweithio gyda Chymunedau
Working with Communities

Gaeaf/Winter 2022

Canllaw i’r sector cyhoeddus, sefydliadau sy’n cefnogi ac unrhyw un arall sy’n awyddus i weithio gyda chymunedau

A guide for public sector, support organisations and anyone who wants to work with communities

Partneriaeth Cymunedau Dyfeisgar
Resourceful Communities Partnership

https://view.genial.ly/6266756abb1a5a001118e12c



https://view.genial.ly/6266756abb1a5a001118e12c

Gwybodaeth am y
fframwalith

» | bobl sydd eisiau deall a gweithio
gyda chymunedau i ddatblygu
syniadau, partneriaethau a
phrosiectau

» I'w ddefnyddio gan gyrff cyhoeddus
gan gynnwys cynghorau, byrddau
ilechyd a mudiadau cefnogi sydd
eisiau gweithio gyda chymunedau

» Wedi'i greu gan Gofal Cymdeithasol
Cymru a’r Bartneriaeth Cymunedau
Dyfeisgar

» Wedi'i seilio ar brosiect ymchwil
gweithredol a’i brofi mewn dwy
gymuned yng Nghymru — wedi’i
lunio gan yr hyn y mae
cymunedau’n ei feddwl, a’r hyn
rydym yn ei wybod sy’'n gweithio

» Canolbwyntio ar egwyddorion,
cynhwysion ar gyfer llwyddiant a
meysydd ffocws allweddol

Cynhwysion allweddo/

ar gyfer llwyddiant
_’__—\
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Key ingredients

for Success:
e

COMMONITY
wiLL

GENGE 0f PLACE:
LOCAL CONTEXT

MEETING
NEED

MAPPING
ASSETS

TIME To BUILD
RELATIONSHIPS

@ POSITNE
COMMUNITY
MINDSET

COMMUNITY

LEADERSHIP

- enable it to
emerge!
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About the framewor

For people who want to understand
and work with communities to
develop ideas, partnerships and
projects

To be used by public bodies
including councils, health boards
and support organisations who
want to work with communities

Created by Social Care Wales and
the Resourceful Communities
Partnership

Informed by an action research
project and tested in two Welsh
communities — has been shaped by
what communities think and what
we know works

Focuses on principles, ingredients
for success and key areas of focus



Ymunwch a ni Get Involved

Aelodaeth agored » Open membership

» Cyswillt - » Contact -
resourcefulcommunitiespartnership@soci resourcefulcommunitiespartnership@soci
alcare.wales alcare.wales

» Gwefan - https://copronet.wales/what-we- » Website - https://copronet.wales/what-
do/rcp/ we-do/rcp/

Diolch yn fawr

Thank you very much


mailto:resourcefulcommunitiespartnership@socialcare.wales
mailto:resourcefulcommunitiespartnership@socialcare.wales
https://copronet.wales/what-we-do/rcp/
https://copronet.wales/what-we-do/rcp/
mailto:resourcefulcommunitiespartnership@socialcare.wales
mailto:resourcefulcommunitiespartnership@socialcare.wales
https://copronet.wales/what-we-do/rcp/
https://copronet.wales/what-we-do/rcp/
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