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About SURF

Charity and network of 300+ cross-sector 
member bodies concerned with 
regeneration of deprived Scottish places.

Activities programme include 
conferences, seminars, research, 
publications, annual awards, study visits, 
practitioner networks, policy influencing, 
and a place-based programme.

Learning about ‘what works’ in place-
based regeneration to inform policy and 
practice.



Place-Based Regeneration in 
Scottish Policy 

• Community Wealth Building
• Land Reform 
• Place Principle
• Place-Based Investment Programme
• Community Led Regeneration & Community Empowerment
• 20 Minute Neighbourhoods / Living Well Locally
• Local Place Plans & Locality Planning
• Fourth National Planning Framework
• ‘Democracy Matters’ - Review of Local Governance
• Just Transition in Built Environment, Transport & Land Use
• Town Centre Action Plan
• Communities & Poverty in National Performance Framework Review
• Review of Community Planning Partnerships
• City Region Deals, Islands Bill, Socio-Economic Duty …AND MORE!



Scottish Policy Context:
The Good and The Bad

Positives
• In line with SURF founding principles and members’ desires;
• Seeks to maximise value from limited resources;
• Recognises need for improved approach to partnership;
• Acknowledges long-term nature of regeneration.

Negatives
• Not backed by adequate resources;
• Adding reporting obligations – busy activity, but lack of outcomes;
• Some policy ambitions are in conflict;
• Community ownership in urban areas hard to deliver on;
• “Flavour of the month” situation.



Dunoon: Economic Context



‘Think Dunoon’ Community 
Charrette



Dunoon Burgh Halls Trust



American Years –
Community Led Heritage



The Bothy Project



Public Realm & Heritage



Dunoon Forward App



Tacit Tacit –Social Enterprise



Dunoon & Cowal Co-Works



Dunoon BID & Development Trust



The Dunoon Project



Community Development Trust
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